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Australian Securities Exchange

Dear Sir
GWA International Limited acquires the Austral Lock business

GWA International Limited, Australia’s leading supplier of fixtures and fittings to households and commercial premises, today announced that its subsidiary Gainsborough Hardware has entered into an agreement to acquire the Austral Lock business for $12 million.

Austral Lock is a leading Australian manufacturer of innovative locks for security and sliding doors.  The Austral product range is complementary with Gainsborough Hardware products and the combined businesses will feature an expanded offering of door locks, accessories and services to new homes, multi-dwelling developments and the renovation market.

The purchase price of $12 million (on a cash free, debt free basis) represents a forward EBITDA multiple of 5 times (pre-synergies).  
The acquisition will be earnings accretive from year one and completion is scheduled to occur on 5 January 2009.

The acquisition will be funded from existing debt facilities.

As part of the transaction, Gainsborough Hardware has a call option over the Indian operations of Austral Lock which may be exercised prior to 31 March 2009 for an acquisition price of $500,000.

Mr Peter Crowley, Managing director of GWA said “Austral provides us with an opportunity to expand our market share and earnings in an area where we are the leader and the acquisition will be integrated quickly.

“We see further acquisition opportunities in other market sectors where GWA can extend our market presence and lift earnings”, he added.

For further information on Austral Lock, visit www.ausloc.com.au
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