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Half Year Report 

Period Ended 31 December 2008 
 

GWA INTERNATIONAL LIMITED 
 

ABN  Half 
Yearly 

 Preliminary 
Final 

      Year ended (‘current period’) 

 
15 055 964 380 

  a 
    

31 December 2008 

Results for announcement to the market 
                                   

$A'000 
Revenues from ordinary activities 
 
Trading earnings before interest and tax 
 

Down 
 

Down 
 

2.6% 
 

12.2% 
 

to 
 
to 
 

332,940 
 

44,690 
 

Profit from ordinary activities after tax attributable to members Up 1.3% to 26,591 
     
Net profit for the period attributable to members Up 1.3% to 26,591 

Interim Dividend Amount 
Per Security 

Franked 
Amount 

Per Security 
 
Ordinary dividend 

 
9.5¢ 

 
9.5¢ 

Previous corresponding period:- 
Ordinary dividend 
Special dividend 

 
 

10.0¢ 
1.5¢ 

 
 

10.0¢ 
1.5¢ 

Record date for determining dividend entitlements 
 
Last date for receipt of election notices for the DRP 
 

10 March 2009 
 

10 March 2009 

Date dividend payable 1 April 2009 

 Current  
Period 

Previous 
Corresponding 

Period 
 
Net tangible asset backing per ordinary security 

 
0.22 

 
0.21 

 
Brief explanation of the figures reported above:- 
Refer to the attached Media Release and Directors’ Report.  The attached Interim Financial Report has 
been reviewed by GWA’s independent statutory auditors. 
 
This Half Year Report should be read in conjunction with the most recent 
Annual Financial Report. 
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17 February 2009 
 

Media Release 
 
 

GWA Reports a Sound Half Year Performance  
in Weakening Markets 

 
• Decline in underlying sales results in 12% lower EBIT of $44.7 million 
• Market development initiatives and cost reductions assist in reducing the impact of 

lower sales 
• Core bank financing extended to 2011 
• Austral acquisition successfully completed 
• Fully franked dividend of 9.5 cents per share 

 
 
GWA International Limited, Australia’s leading supplier of fixtures and fittings to 
households and commercial premises today announced a 12% reduction in Trading 
Earnings before Interest and Tax (EBIT) for the half year to December 2008.  
 
As foreshadowed last month, the half year results reflect an accelerating decline in 
sales as a result of reduced building activity. 
 
A consequent reduction in margin more than offset the benefits of lower costs from 
the recently completed restructuring program and increased sales from market 
development activities. 
 
Trading Profit after tax of $26.6 million was 13% below the same period last year but 
net profit was flat due to restructuring costs in the prior year. 
 
Directors have announced an interim fully franked dividend of 9.5 cents per share, 
representing a 100% payout ratio which is in accordance with the company’s policy 
of paying a large proportion of earnings as dividends. 
 
Managing Director Peter Crowley said, “This result is acceptable in such a difficult 
market.  Over recent years we have sought to grow shareholder value by pursuing 
business improvement initiatives through our restructuring program.  We believe that 
this has been a better option to date than pursuing acquisitions.  Our strategy 
positions the Company to ride out the downturn while retaining flexibility to pursue 
acquisitions now that asset prices are falling.” 
 



“Market demand is reducing and competition is increasing despite the higher cost of 
imported products due to the lower Australian dollar.  Some price rises are necessary 
but with over 60% of our production costs in local manufacturing we will work with 
our customers to improve our value proposition and retain market share.”  
 
“Increased working capital due to higher cost imported products and difficulty in 
managing inventory in a declining market has been an issue and we are looking to 
improve this in the second half of the year.” 
 
Sales in the building fixtures and fittings division reduced by 2.8%.  Market 
development activities partially offset reduced underlying demand but the loss of 
higher margin sales volumes and higher costs resulted in a 9% reduction in EBIT to 
$50.9 million. 
 
Caroma Dorf suffered from declining markets most notably in Queensland, New 
South Wales and New Zealand.  Showing the benefits of diversification, door 
furniture manufacturer, Gainsborough, and Dux water heating performed well with 
new product offerings receiving good market acceptance. 
 
Sebel, GWA’s commercial furniture division, benefited from higher sales to major 
export projects, offsetting a decline in the Australian commercial market. 
 
The Rover Mowers business suffered a 25% decline in underlying sales due to 
reduced discretionary spending on walk behind and ride-on mowers.  This was 
partially offset by sales of lower margin products but overall EBIT declined with the 
business recording a loss of $0.4 million. 
 
For the 2008 financial year final dividend, Directors reactivated the Dividend 
Reinvestment Plan with a pleasing 26% participation rate.  As part of the Group’s 
ongoing capital management approach a proportion of the Dividend Reinvestment 
Plan for the interim dividend will be underwritten subject to investor demand and 
market conditions prior to the dividend record date.  The Share Purchase Plan will 
also be introduced to allow shareholders to increase their investment in the Company. 
 
The Company has continued its efforts to sell non-core businesses.  Due to the 
inability of Wisa management to attract financing, the sale of Wisa to management 
will not be proceeding and the sale process has been terminated. 
 
In commenting on the Company’s priorities Mr Crowley said “In the past six months 
we have completed the Wetherill Park upgrade, extended our core bank financiing, 
completed the Austral acquisition, and made inroads into new markets.  Our focus for 
the next half year is to complete the computer systems upgrade, recover our cost 
increases through necessary price rises, reduce costs and working capital, and look 
for growth opportunities.” 
 



“The 2009 calendar year will be a very difficult market but we will use this period to 
strengthen and grow our business for the future,” he concluded. 
 
For Further Information call: 
 
Peter Crowley     Tim Allerton  
GWA International    City PR  
07 3109 6000     02 92674511 
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